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Project Management

YOUR EXPERT PARTNER

WHAT WE OFFER
* Professional project management and
engineering support.

» A value-creating approach to your
challenges and needs.

e Short and effective start-up process.

® The right consultant with the right skills for
your project.

WHO WE ARE

KP Consulting was established in 2006 and added a branch
in Israel in 2014. We have extensive international experience
in executing projects in a variety of areas such as project
management, business development and quality assurance.

We strive to lead our clients successfully from the beginning to the
end of a project. In our work we rely on our in-house employees
as well as our large network of dedicated professionals.
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ACHIEVEMENTS IN THE TRAIN INDUSTRY

e Establishment of processes and Quality Assurance of IC3 fleet
for Israel Railways.

e Establishment of HSE processes for Stadler.

e Technical project management and coordination for DSB
maintenance.

e Execution of several larger tender projects e.g. the Oeresund
project for Arriva Trains.

e Refurbishment of X2000 for ABB.
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